Living up to due diligence:
Passing on Audi’s sustainability requirements to its
partners in the supply chain
•

•
•

Audi has placed sustainability at the heart of its corporate activities –
and is systematically committed to climate protection, recycling, and
human rights.
AUDI AG passes on its own sustainability requirements to its more than
140,000 partner companies along the supply chain.
The use of digital tools for automated and proactive inspection
processes lends efficient support during the implementation of these
requirements.

Business decisions and processes impact both people and the environment. For this reason,
Audi centers its activities around sustainability. This means avoiding damage to the
environment, ensuring the sustainable use of resources, and assuming social responsibility.
In this context, Audi has centered its focus on the supply chain. Because the transition to
electromobility is shifting a large proportion of carbon emissions to upstream manufacturing
processes.
Successfully implementing the environmental, human rights, and due diligence targets Audi has
set itself requires strong partner companies along the supply chain. After all, sustainable action
in complex manufacturing processes is only possible when all partners work together as equals
in pursuing the same goal. Audi therefore supports its more than 140,000 suppliers in 60
countries in implementing sustainability in their own operations. Its environmental, social, and
compliance guidelines, defined in the Code of Conduct, form the basis for collaboration and are
an integral part of risk assessment processes.
Taking responsibility for people and the environment
In order to live up to its commitment to sustainability, Audi is developing environmental
standards, consistently working to improve working conditions – for example in the handling of
critical raw materials in the supply chain – and increasingly integrating new technology to
improve traceability in the supply chain. These defined goals and measures form the foundation
for the commitment to sustainability that Audi expects from its business partners. To Audi,
sustainability does not simply mean avoiding negative impacts on people and nature; it also
means generating a positive impact wherever possible. Audi is convinced: The equal
participation of people with diverse histories and skills strengthens innovative power and
creativity. So Audi is looking for innovative ways to achieve this, now and in the future.

The equipment, data and prices specified in this document refer to the model range
offered in Germany. Subject to change without notice; errors and omissions excepted.
*The collective fuel/electric power consumption and emissions values of all models
named and available on the German market can be found in the list provided at the end
of this text.
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For greater diversity in business relationships
Through the Supplier Diversity & Inclusion Initiative, Audi also focuses on the individual
potentials along the supply chain. The initiative has two aims: to increase the quality of products
and services for customers and to reflect and live a diverse society in Audi’s business
relationships. The brand with the four rings has already taken numerous measures to operate
with greater diversity and inclusion. This includes training on unconscious bias, toolboxes for
inclusive leadership and equal-opportunity processes, as well as cooperation with external
initiatives to foster diversity. Now the premium manufacturer is extending this commitment to
its business relationships. In the future, the company will work more closely with diverse
suppliers in its day-to-day operations. This includes social businesses and minority-owned
businesses (MOBs). Audi has also entered into a partnership with the global organization for
social innovation Yunus Social Business. By participating in the latter’s “Unusual Partners”
program, the brand with the four rings is committed to promoting the integration of social
businesses in the value chain, among other things. The program focuses on the potential
integration of small businesses.
Protecting the climate and reducing carbon emissions: Sustainable from
stage one
The transition to electromobility is shifting a large proportion of carbon emissions to the supply
chain. This is because the systematic electrification of the model range has kicked a significant
proportion of the battery’s carbon footprint up the supply chain. In 2025, on average, around 25
percent of total emissions that an Audi car will produce during its life cycle will be generated in
the supply chain. To offset this, the company launched an “Audi CO 2 program in the supply
chain” back in 2018. Together with suppliers, the program identified measures for CO 2 reduction
in the lower stages of the value chain. These measures led to savings of more than 480,000
metric tons of CO2 in the supply chain in 2021.
As one of the first major car manufacturers in the world to commit to the Paris Climate Accords,
Audi has set itself the goal of being net carbon neutral at all levels of the company by 2045.
Because this much is clear: reducing carbon emissions is an essential step toward improving the
company’s ecological footprint and protecting the climate. Newly developed guidelines support
partner companies along the supply chain in lowering emissions – for example, by stipulating
the exclusive use of green wind, solar, or hydro power. This requirement promotes the use of
renewable energies in the supply chain in addition to optimizing tendering processes. And
technological innovations among suppliers also help to reduce carbon emissions: For example,
one partner company developed a smelting process that means Audi only receives rims made of
low-carbon aluminum for the e-tron GT quattro* and the RS e-tron GT*.
Recycling: Conserving resources, closing loops
But sustainability efforts in Audi’s supply chain go beyond reducing carbon emissions by
guaranteeing the sustainable, conserving use of natural resources. Examples include the
Aluminum Closed Loop (use of recycled aluminum), glass recycling (glass cycle for defective car
windows), and chemical recycling (pyrolysis process for recycling mixed automotive plastic
waste).
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To significantly reduce the use of primary aluminum in the supply chain, Audi launched the
Aluminum Closed Loop. The loop ensures that high-quality aluminum scrap is returned to the
material cycle instead of being sold at a profit on the scrap market. The supplier recycles surplus
aluminum scraps from Audi’s press shop, reusing them as secondary aluminum. With a recycling
rate of almost 100 percent, the program has reduced the amount of energy required for
aluminum production by up to 95 percent compared with the use of primary aluminum.
Closing loops with glass and plastics
With the aim of using secondary materials wherever technically possible and economically
reasonable, Audi has also closed the glass cycle in the supply chain. Now, old car glazing is used
for the production of new vehicle windows. Reprocessing damaged glass from headlights as well
as side, front, and rear windows means that producing new windows takes less energy and fewer
raw materials such as quartz sand. Still in its infancy at Audi, the use of glass as a secondary raw
material has considerable potential for the procurement process.
In the case of plastics, Audi also relies on the circular economy strategy in the supply chain:
While single-variety plastics can already be recycled at very high percentages (up to 89 percent)
in the production of mounting brackets, wheel arch liners, fender covers, wheel spoilers, floor
paneling, and car seat covers, recycling mixed plastic waste remains a major challenge. Now,
however, Audi has joined forces with the Karlsruhe Institute of Technology (KIT) to develop a
process that can feed mixed plastic fractions back into a resource-saving cycle. A chemical
recycling process known as pyrolysis is employed to process mixed plastics into high-quality
pyrolysis oil. Closing material cycles in this way largely eliminates the need for crude oil. In view
of the war in Ukraine and the goal of independence from imports of Russian fossil fuels, this
process takes on a new significance. In the future, all plastic waste at Audi will be returned to
the circular economy.
Social responsibility: Identifying risks and responding resolutely
In addition to protecting the climate and our environment, Audi is also focusing on social
challenges in the supply chain – for example, by ensuring that human rights along the supply
chain are respected. This requires strong alliances and cooperation with other companies, civil
society, and rights holders. Associated measures include Audi’s involvement in the Aluminum
Stewardship Initiative (ASI) and the Global Battery Alliance (GBA) of the World Economic Forum.
Since the ASI was founded, Audi has been able to help develop and successfully implement a
global standard for more sustainable aluminum. Among other things, this standard requires
that mining companies closely follow ecological, social, and governance criteria when extracting
the aluminum ore bauxite and reflect the concerns of the local residents in all operational
decisions related to their mines. This is just one reason why representatives of indigenous
peoples are an integral part of ASI’s organizational structure. Production sites along the global
supply chain are gradually being certified to the ASI standard by external auditing companies. In
this way, Audi ensures that compliance with the standard can be effectively monitored. Audi was
the first car manufacturer to be awarded the initiative’s ASI Performance Standard and Chain of
Custody certificates.
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Through involvement in the Global Battery Alliance, Audi has visibly demonstrated its
commitment to the values of this sustainability partnership of the World Economic Forum.
Launched in 2017 as a public-private collaboration platform, the Alliance aims to ensure social
and environmental sustainability in the value chain for the raw materials that go into batteries.
The GBA looks at challenges related to raw material extraction in addition to promoting
sustainable circular recycling concepts and innovations that promote battery sustainability. Audi
has been a GBA member since the platform was founded in 2017.
Drive Sustainability: human rights on the agenda
But Audi’s focus on social responsibility goes beyond battery raw materials and aluminum. To
ensure human rights are respected in raw material supply chains, it is also expedient to prioritize
individual raw materials according to their level of risk. An objective analysis prepared through
the Drive Sustainability initiative shows which raw materials in which processing sectors may
pose the greatest risks to human rights. Based on this, 16 raw materials have been prioritized at
Audi and within the Volkswagen Group. Additionally, a clear system was established for dealing
with these findings within the Group. Related measures differ by raw material. At Drive
Sustainability, Audi is working within the Volkswagen Group with the Raw Materials
Observatory, an international non-profit organization created to support cooperation on the use
of mineral raw materials and promote ongoing analysis of sustainability risks in the raw
materials sector. The findings are used to derive individual measures as well as joint measures
with other car manufacturers. Another item on Audi’s sustainability agenda is the promotion of
humane and fair working conditions in partner plants.
Using tools to develop solutions together
Audi uses various tools to actively shape supply chain sustainability in the areas of people, the
environment, and innovation. One example here is the sustainability rating or “S rating”. This
tools helps suppliers evaluate their plants with respect to sustainability, the environment, and
social wellbeing, regardless of their location and size. In short, Audi uses this procedure to
ensure contractual partners comply with the contents of the Code of Conduct for Business
Partners. It also lets the company determine the sustainability performance of its suppliers. The
rating is based on a self-assessment questionnaire (SAQ) that suppliers answer. On-site checks
are also carried out in some cases. Audi only works with companies that pass this audit. The S
rating is mandatory for all companies that wish to cooperate with Audi and employ more than
ten people at their site.
Another toolbox that provides various tools for cooperation in the supply chain is Act4Impact.
The program helps individual suppliers develop a common understanding of each other by
continuously learning from one another, exchanging ideas, and cooperating to stimulate and
kick-start change. Put simply, it is a way for supply chain partners to inspire each other through
regular exchange. Act4Impact works by bundling all collaborative activities, for example in
training courses and workshops. These focus on incentivizing suppliers to realize their own
savings potential in addition to providing suggestions for the development of related
operational measures. In order to guarantee the transparency of all activities along the supply
chain both today and in the future, Audi also uses new data-based technologies at Tech4Impact.
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More supply chain transparency and security through digitalization
Further expanding sustainability goals on the way to a global and sustainable supply network
and identifying and avoiding potential sustainability risks as quickly as possible requires
processes that enable the use and rapid analysis of all kinds of data. Digital tools and new forms
of cooperation are crucial to achieving this end. So, among other innovations, Audi is piloting the
use of blockchain and artificial intelligence in its complex global supply chains. These
technologies make it possible, for example, to gain insights into the origin of cobalt, a rareearth element used in electric cars’ lithium-ion batteries, as well as seamlessly track other
minerals used in vehicle production.
In order to responsibly manage the complexity of its supply chains, Audi also relies on artificial
intelligence (AI). Intelligent algorithms are used, among other things, to identify potential
sustainability risks in the supply chain at the earliest stage. For example, AI developed by
Austrian partner company Prewave analyzes publicly available news from 150 countries in 50
languages to check for reports of credible sustainability violations along the supply chain.
Whenever the AI detects a potential sustainability risk developing, Audi is alerted automatically.
Each incident is examined in detail and, if necessary, action is taken.
Looking forward
Today’s highly informed customers want to understand how a company’s entire value chain
works. By synergizing a wide variety of projects and concepts, Audi is creating a supply chain that
is both transparent and sustainable – ecologically, economically, and socially. The result is a
supply chain that can serve as a global role model for progress through sustainability. There is
no doubt about it: reconciling the objectives of ecology and economy is an ongoing process that
never ceases to present new challenges to partners along the supply chain. But AUDI AG is well
on the way to leveraging the existing sustainability potential in the supply chain. After all, Audi’s
aim is to achieve a positive impact in and through the supply chain while meeting its own
sustainability requirements.
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The Audi Group is one of the most successful manufacturers of automobiles and motorcycles in the premium
and luxury segments. The brands Audi, Ducati, Lamborghini and Bentley produce at 21 locations in
13 countries. Audi and its partners are present in more than 100 markets worldwide.
In 2021, the Audi Group delivered around 1.681 million cars from the Audi brand, 8,405 sports cars from
the Lamborghini brand and 59,447 motorcycles from the Ducati brand to customers. In the 2021 fiscal year,
AUDI AG achieved a total revenue of €53.1 billion and an operating profit before special items of €5.5 billion.
More than 89,000 people all over the world work for the Audi Group, around 58,000 of them in Germany.
With its attractive brands, new models, innovative mobility offerings and groundbreaking services, the group
is systematically pursuing its path toward becoming a provider of sustainable, individual, premium mobility.
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Fuel/electric power consumption and emissions values** of the models named above:
Audi e-tron GT quattro
Combined electric power consumption in kWh/100 km (62.1 mi): 21,8 – 19,9 (WLTP); 19,6 –
18,8 (NEFZ); combined CO2 emissions in g/km (g/mi): 0 (0)
Audi RS e-tron GT
Combined electric power consumption in kWh/100 km (62.1 mi): 22,5–20,6 (WLTP); 20,2–19,3
(NEFZ); combined CO2 emissions in g/km (g/mi): 0 (0)
**The indicated consumption and emissions values were determined according to the legally
specified measuring methods. Since September 1, 2017, type approval for certain new vehicles
has been performed in accordance with the Worldwide Harmonized Light Vehicles Test Procedure
(WLTP), a more realistic test procedure for measuring fuel consumption and CO2 emissions.
Since September 1, 2018, the WLTP has gradually replaced the New European Driving Cycle
(NEDC). Due to the more realistic test conditions, the consumption and CO2 emission values
measured are in many cases higher than the values measured according to the NEDC. Additional
information about the differences between WLTP and NEDC is available at www.audi.de/wltp.
At the moment, it is still mandatory to communicate the NEDC values. In the case of new vehicles
for which type approval was performed using WLTP, the NEDC values are derived from the WLTP
values. WLTP values can be provided voluntarily until their use becomes mandatory. If NEDC
values are indicated as a range, they do not refer to one, specific vehicle and are not an integral
element of the offer. They are provided only for the purpose of comparison between the various
vehicle types. Additional equipment and accessories (attachment parts, tire size, etc.) can
change relevant vehicle parameters, such as weight, rolling resistance and aerodynamics and,
like weather and traffic conditions as well as individual driving style, influence a vehicle’s electric
power consumption, CO2 emissions and performance figures.
Further information on official fuel consumption figures and the official specific CO2 emissions
of new passenger cars can be found in the “Guide on the fuel economy, CO2 emissions and power
consumption of all new passenger car models,” which is available free of charge at all sales
dealerships and from DAT Deutsche Automobil Treuhand GmbH, Hellmuth-Hirth-Str. 1, 73760
Ostfildern-Scharnhausen, Germany (www.dat.de).
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