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Audi Convention sensitizes leaders to integrity,
culture and compliance

e Workshops over four weeks for around 3,400 leaders and works council members
¢ Line managers function as role models and provide guidance for employees
o Integrity is a pillar of successful cultural change

Ingolstadt, May 14, 2018 - “Embrace our values. Take a stand.” - this was the theme of a
four-week, internal event series at Audi revolving around integrity, culture and compliance.
During the Audi Convention, around 3,400 Audi managers and works council members at the
brand’s German sites dealt intensively with these three key topics. The Audi Convention
represents an important pillar in the successful cultural change of the company.

“Audi will only be successful in the future if we consistently follow the path of change. Along this
path it is important to establish an appreciative, open and responsible culture and to act with
integrity,” said Rupert Stadler, Chairman of the Board of Management of AUDI AG, in his
welcoming remarks. Even when there is no one looking over the shoulder, integrity, compliance
and a values-based corporate culture are the basis for winning back the trust of the customers
and demonstrating new strengths, Stadler added.

Leaders play a key role in this. During a total of 14 daytime events and three meetings during the
night shift, up to 250 participants discussed integrity, culture and compliance, heard lectures
featuring examples of successful cultural change in other companies and discussed their
experiences. The focus was on the questions: What constitutes integrity and compliance? And
how can the values be incorporated in our everyday work routines today and in the future?

Integrity and compliance are not mere wellness topics or flowery words, according to Werner
Neuhold, Chief Compliance Officer (CCO) of Audi. “The corporate values of Audi - appreciation,
openness, responsibility and integrity - form the foundation. It is our task to breathe life into
these corporate values. Integrity and compliance are not the job of a single department, but
instead are a matter of some concern for all leaders - and, of course, all employees as well,”
Neuhold said during the event.

Leaders in each department function as role models and ambassadors. The Audi Convention
provided them with the necessary tools to demonstrate integrity and compliance to employees -
in the factory halls and offices, in collaboration at all levels of the hierarchy and with all business
partners.
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“Cultural change is an executive task and can only succeed if it is exemplified from above,”
emphasized Michael Schmid, Head of the Audi Akademie, in his speech. He therefore called on
the participants: “Don’t wait until the cultural change arrives - work instead to actively help
shape it. Let us create a work environment in which our employees dare to speak their minds
openly and honestly.” Not least because integrity and honesty are also economically relevant and
contribute significantly to the future success of the company.

In addition to web-based training, the presence event was a mandatory training measure for all
leaders and managers at AUDI AG. During the next few months the company will roll out the
event concept to the international Audi sites as well as to additional brands in the Audi Group.

-End -

The Audi Group, with its brands Audi, Ducati and Lamborghini, is one of the most successful manufacturers
of automobiles and motorcycles in the premium segment. It is present in more than 100 markets worldwide
and produces at 16 locations in twelve countries. 100 percent subsidiaries of AUDI AG include Audi Sport
GmbH (Neckarsulm), Automobili Lamborghini S.p.A. (Sant’Agata Bolognese, Italy) and Ducati Motor Holding
S.p.A. (Bologna, Italy).

In 2017, the Audi Group delivered to customers about 1.878 million automobiles of the Audi brand,
3,815 sports cars of the Lamborghini brand and 55,900 motorcycles of the Ducati brand. In the 2017 fiscal
year, AUDI AG achieved total revenue of €60.1 billion and an operating profit of €5.1 billion. At present,
approximately 90,000 people work for the company all over the world, more than 60,000 of them in
Germany. Audi focuses on sustainable products and technologies for the future of mobility.
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