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► The San José Chiapa production site 

A new plant goes online: On September 30, 2016, Audi dedicated its new production 

site in San José Chiapa, Mexico (state of Puebla) – the 12th plant in the Audi 

production network. Audi is producing the premium Audi Q5* SUV for the global 

market on a production site measuring 400 hectares (988.4 acres). This will be the 

first time the company has produced a model for the global market at a location 

outside of the European continent.  

Site selection followed a strategic decision to be closer to primary Audi markets in 

order to serve customers faster. In choosing to build a production site in the North 

American region, Audi is reinforcing another one of its internationalization pillars, 

along with Europe and Asia. 

The most advanced production site in the Audi world is also located at the highest 

elevation of any of the company's sites, at 2,400 meters (7,874.0 ft). AUDI AG has 

invested more than €1 billion in facilities and infrastructure for the new site. The 

entire plant is the first production site ever to be completely planned and started up 

using virtual methods even before the first stone was set. Simulation of the systems 

and processes enabled early optimization of the entire process chain. As a result, the 

actual start-up of the plant was 30 percent faster than usual. That and many other 

technologies and elements make it a prime example of the Audi Smart Factory.  

 

► Employees 

Audi México will have hired around 3,300 local employees for automotive production 

by the start of production (December 31, 2015: 2,038). In total, Audi will create 

4,200 new jobs locally. To date, more than 240,000 people have applied for these 

positions. Even before the production launch, Audi is already rated by the relevant 

target groups to be among the country's top five employers.  

In addition, Audi has set up a training center in San José Chiapa in cooperation with 

the Technical University of Puebla (UTP). This is where the company qualifies each of 

the employees individually for their future tasks. Audi is also investing in the 

education of young people in Mexico who are about to begin their careers in a 

German-type dual educational system. Currently, around 330 young people are 

enrolled in this program and will complete educational training in five vocations, 

including automotive mechatronic specialist and body manufacturing mechanic. The 
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dual educational system is based on the German model and combines theory with 

practice.  

The training center, which is 20,000 square meters (215,278 sq ft) in size, offers 

instructional rooms, shops and laboratories with state-of-the-art equipment – the 

same technology that Audi México uses in its production process. One-fourth of the 

area is dedicated to training in the Audi Production System (APS). This is where basic 

competencies are taught for production and quality assurance as well as the core 

elements of lean production. In 2015, more than 5,400 courses were held there. 

Overall, over 20,000 participants completed more than 450,000 training hours. Every 

day, more than 600 people enter the training center to complete training. Since it 

opened in October 2014, the training center has provided ideal conditions for 

unsurpassed qualification of employees.  

For Mexican mechanical engineering students, the company also offers an EMA  

(Estudiantes Mexicanos en Alemania – Mexican students in Germany) scholarship in 

partnership with the Deutscher Akademische Austauschdienst (DAAD; “German 

Academic Exchange Service”).  

Around 750 expatriates were also trained for their future tasks at business sites in 

Germany. The economy of the entire region benefits from this development. A total of 

more than 20,000 qualified jobs were created in the region.  

 

► Technical Office 

The Technical Office of Audi México is responsible for supporting development as well 

as production start-ups for new product launches. It offers sustainable technical 

solutions locally and supplies the latest parts for test vehicles, on schedule. In 

addition, it helps develop the know-how of local employees in Mexico. Fundamentally, 

overall development responsibility and release of parts, components and the total 

vehicle reside with AUDI AG. 
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► Production 

Every car built in Mexico bears the “made by Audi” seal. The Audi Production System 

(APS) stands for top quality. The company uses APS to control production processes, 

boost efficiency and assure its high level of quality. The latest Audi plant has an 

annual production capacity of 150,000 Audi Q5 vehicles.  

State-of-the-art systems make resource-efficient production of the new Audi Q5 

possible. Audi México has the most advanced press shop in North America and one of 

the world’s most eco-friendly paint shops.  

 

► Environmental protection 

The new plant has been built and equipped in accordance with the applicable Audi 

standards. Maximum requirements in terms of environmental protection formed the 

basis for the factory planning. Thanks to various water treatment methods and the 

application of new technologies in the paint shop, the new plant in San José Chiapa is 

free of wastewater. Audi México has one of the most environmentally friendly paint 

shops on the American continent.  

The use of a special recirculation system has significantly reduced energy 

consumption in the paint shop. As the air in the recirculation system is filtered, 

emissions of organic solvents are reduced almost to zero. In the painting cabins, 

excess paint particles are collected with the help of limestone powder, thus reducing 

water consumption significantly. In addition, Audi México reuses 94 percent of the 

waste material it produces.  

 

► Logistics, Procurement and JIS Park 

Audi has selected around 180 suppliers for the premium SUV. Around two-thirds of 

these suppliers are based in the NAFTA region, and more than 100 of them supply 

Audi from a location in Mexico. Around 60 suppliers have also invested in greenfield 

and brownfield plants in Mexico. Audi will achieve a local content of more than 70 

percent at the start of production. 

Audi México is counting on smart logistics. In addition to other innovations, the plant 

was equipped with RFID (Radio Frequency Identification) technology, which enables 

flexible coordination of production and supplier chains right up to the FBU (Fully Built 
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Up) outbound product. Audi México is the first plant in the entire Volkswagen Group 

to implement this technology for all material and container flows.  

Logistics at Audi México also has a CKD packaging operation, which supplies 

production materials to overseas assembly sites. It is the first in the history of Audi to 

be installed outside of Europe. 

In its initial expansion stage, the JIS (Just in Sequence) park comprises an area of 

26 hectares (total available area: 60 hectares), and it is located in the immediate 

vicinity of the plant site. This is where Audi México works together with seven 

partners: five suppliers and two logistics service providers. In total, around 

1,000 people are employed in the JIS park. They ensure that the necessary parts are 

delivered to the plant in precise sequence. The park’s proximity reduces logistics costs 

and helps protect the environment.  

 

► Regional commitment 

In the area of the neighboring community of San José Ozumba, the company has 

already planted more than 100,000 trees over a land area of 100 hectares 

(247.1 acres). The trees absorb CO2 while also collecting moisture from the air on 

their branches, which then seeps into the ground. This replenishes ground water 

reserves with 375,000 m3 of water annually. 

In November 2015, the Audi Orchestra was founded within the framework of the 

Esperanza Azteca Initiative. This project focuses on children and youth from the 

region ages seven to 17 years, and is organized to include a choir and an orchestra, 

each with more than 100 members. In this initiative, Audi is contributing to the 

development of children's cognitive and manual abilities; it also promotes team spirit 

and develops a sense of belonging between San José Chiapa and Audi.  

Corporate responsibility is an integral component of Audi business strategy. The new 

Audi plant in Mexico, which is the world’s most advanced plant, stands for 

environmental, societal and economic sustainability, and is therefore actively shaping 

the future of the region.  
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► History of Audi at the San José Chiapa production site 

2013 Groundbreaking at Audi México 

2013 First local employees under contract 

2014 Opening of JIS park and training center  

2016 Audi México begins automotive production 

 
  



7/8  www.audi-mediacenter.com 

► Facts and figures 

AUDI AG  

Chairman of the Board of Management: Prof. Rupert Stadler 

Chairman of the Supervisory Board: Matthias Müller 

Employees (AUDI AG): 59,506 (as of: December 31, 2015) 

Employees (Audi Group): 84,435 (as of: December 31, 2015) 

Deliveries to customers (2015): 1,803,250 Audi brand automobiles 

Production (2015): 1,830,330 automobiles 

 (including Lamborghini and CKD) 

 

Audi at the San José Chiapa production site 

Established: 2013 

Chairman of the Board of Management: Alfons Dintner  

Chief Executive Officer Prof. Dr.-Ing. Hubert Waltl 

Site area: 4.6 million square meters (1,136.7 acres) 

Segments: Press shop, body shop, paint shop,   

 assembly 

Employees: 2,038 (as of: December 31, 2015) 

Models: Audi Q5 
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► Consumption figures for the models stated  

Consumption figures for the Audi Q5:  
This vehicle is not yet on sale. It does not yet have type approval and is therefore not 
subject to Directive 1999/94/EC. 

 


